WYOMING LOTTERY CORPORATION
Board Meeting Minutes
Tuesday, August 19, 2025

The Wyoming Lottery Corporation
808 W. 20th St.
Cheyenne, WY 82001
In Person and Zoom Video Conference
 
Board Members in person: Todd Peterson- Chairman, David Snyder- Vice Chairman, Lori Brennan- Secretary, Frosty Williams, Mary Throne, and Jeffrey Collins.

Board Members via Zoom: Gerry Marburger- Treasurer

Board Members not present: Jim Willox and Gina Monk

Staff Members Present: Jon Clontz- CEO, Robin Medina- COO, Loy Jackson- CFO, Dustin Grantham - CFO and Jessica Baldwin- Executive Assistant

Staff Members via Telephone/Zoom: David Stevens- Chief Security Officer

Guests Present: Matt Kaufman-Legal Counsel, and Jessie Dafoe- Governmental Affairs Consultant
____________________________________________________________________________

Establish Quorum: 

Chairman Todd Peterson called the meeting to order at 8:35 a.m. with a roll call of board members and staff members. 

Agenda Approval: 

Chairman Peterson presented there were no additions or changes requested to the agenda.

Approval of the Minutes: 

Minutes from April 25, 2025

Following a Motion from Board Member Frosty Williams and seconded by Board Secretary Lori Brennan, the minutes were approved by a unanimous vote.




Minutes from June 18, 2025

Chairman Peterson: Would anyone like to change their positions regarding the subcommittee meetings? 
· Gerry Marburger, Lori Brennan, and Todd Peterson are on the Finance Subcommittee, Gina Monk, Frosty Williams, and Mary Throne are on the Governance Subcommittee, and David Snyder, Jim Willox and Jeffrey Collins are on the Marketing Subcommittee.
· Vice Chairman Snyder added he would like to be invited to the different subcommittee meetings just to attend and get more of an understanding within each subcommittee.
· Executive Assistant, Jessica Baldwin, will include all board members on the subcommittee invites in case they would like to attend.


Following a Motion from Board Vice Chairman David Snyder and seconded by Board Member Jeffrey Collins, the minutes were approved by a unanimous vote.


CEO Report:
Wyoming Lottery Corporation (WLC) CEO Jon Clontz reported and discussed the following:
· New Game Research
· CEO Clontz has started research on a new game for the lottery portfolio.
· Went to Arizona and New Mexico
· Intralot helps cover costs of travel for new game research.
· Robin will look into traveling to Montana to conduct her own research within their retailers and lottery headquarters.
· MUSL Inspection
· Passed inspection on the first round.
· 3-Year Strategy
· Will be asking for permission to move into the development stage.
· Will be approaching the board for approval in phases; like how Keno was executed when it comes to costs or changes when things begin to develop.
· Audit
· We are in the middle of the MH&P audit. 
· Proceeding well and they have just finished their physical part.
· Potentially one minor finding will come out of this audit.
· This finding is related to the move and capitalization of certain costs.
· Sales
· Sales have picked up in a noticeable way.
· Powerball jackpot is around $600 Million which helps boost sales exponentially.
· Big jackpots are becoming scarcer because of all the changes to these games.
· It takes a lot more money to get people interested in the jackpots.
· BOGOs and promotions are helping boost sales as well.
· NASPL
· CEO Clontz is Chairman of the 2by2 group and because of that, there are a few more requirements and he needs to attend these types of conferences regularly.
· NASPL will be held in Niagara Falls, Ontario next month and he has some promotional ideas that he will be engaging fellow states in that sell 2by2.
· MUSL will also be coordinating meetings during this conference and because of that, they will be picking up the majority of his travel expenses.
· Quarterly Target Review
· This is part of the performance management system that is in place, and it had to be postponed a few times because of several interruptions.
· This is now scheduled for the 25th and we will be sending the reviews to the board to show what departments are in the red, yellow, and green and why these numbers are reporting the way they are according to the fundamentals map.
· Data Steward
· Would like to get someone from the outside review and verify the data to make sure everything is being reported accurately.
· Intralot
· Richard Bateson and Andrea Williams from Intralot arrived in Cheyenne to discuss strategy and the “Road to $50 Million” and attend the ribbon cutting ceremony for the new building.


Questions from Board Members:
NONE

Financial Report:
WLC CFO Loy Jackson presented an overview of the Financials. All Directors had received detailed statements prior to the board meeting. Statements are attached.

Questions from Board Members:
1. Board Member Frosty Williams
a. Would like some explanation on the GASB rulings and why are the numbers different?
i. CFO Jackson presented an explanation and an example regarding Wyoming Pension. She explained the importance of recording the asset and liability of our portion of the full Wyoming State Retirement.
1. This adjusting journal entry includes a credit in the benefits side of the P&L and also an expense which completes all aspects including assets, liabilities and expenses.
ii. These GASB rulings and complexities are why the Wyoming Lottery enlists the services in MH&P to assist us with these non-audit services.
2. Board Member Williams
a. When the Wyoming Lottery transfers money to the State every quarter does it realize what percentage is being given to them?
i. CFO Jackson
1. No
ii. CEO Clontz
1. Financials are always sent out to anyone that wants them and to the State every quarter.
2. Nobody has ever asked for the percentages; the minimum amount to send to the state by statute is 75% but because of the lower amount in sales, the transfer percent has been a lot higher, and the additional transfer amount has been taken out of reserves.
3. We also cut expenses in order to maximize the transfer amount to the state.
3. Chairman Peterson
a. Inquired about Texas and the issues regarding courier services.
i. CEO Clontz
1. Is meeting with Mr. Pickard regarding courier services and will engage in the discussion but courier services are something he never wants to get into because it is not fair to the people who play our state game.
a. Texas quickly passed a law regarding courier services and dissolved the commission and changed the entire report structure of the lottery.
4. Board Member Jeffrey Collins
a. Inquired about the vacated Product Manager position.
i. CEO Clontz
1. Product Manager job opening advertisement went out a few weeks ago and we have gotten a lot of applications.
2. Would like to get this person in towards the end of the year and to help with the promotions that the lottery is currently working on.
5. Chairman Peterson
a. Inquired about the land that is for sale that the lottery currently owns.
i. CEO Clontz
1. Spoke with the realter and he stated that it was starting to pick up and we should not mess with the price point. He believes that when the rest of the buildings are completed and there is a paved road, that we should see a significant increase in activity and interest in the land.

6. COO Robin Medina
a. Elaborated on the problem gambling funds.
i. Working with the Coalition and the Wyoming Department of Health we will be executing a study throughout the state and that should happen in September. 
ii. We are working with WYSAC out of the University of Wyoming, and they had some system changes that delayed the launch of the study, but we are excited to get the questionnaire out to the public.

Board Member Williams made a motion to approve the financials as presented. The motion was seconded by Board Member Mary Throne, and the motion passed by a unanimous vote.

Marketing Report:
WLC COO Robin Medina presented the Marketing Report. 

Sales Update Report

FY’25 Actual vs. Projection
· FY’25 Actual Sales YTD: $28.7 Million
· FY’25 Projected Sales YTD: $31 Million
· Sales were under projection by 7.48% and $2.3M

FY’25 vs. FY’24
· Total sales for FY’25 was $28.7 Million
· Total sales for FY’24 was $40.7 Million


Actual Weekly Sales FY’25 vs. Actual Weekly Sales FY’24
· FY’25 Average weekly sales: $552,000
· FY’25 Weekly pace amount: $597,000
· FY’24 Average weekly sales: $783,000

4th Quarter FY’25 Actuals vs. Projections
· FY’25 Quarter 4 Actual Sales: $6.6 Million
· FY’25 Quarter 4 Projected Sales: $7.8 Million

Powerball FY’25 vs. FY’24
· FY’25 sales to date: $7 Million 
· FY’24 sales to date: $13 Million

Mega Millions FY’25 vs. FY’24
· FY’25 sales to date: $7.1 Million 
· FY’24 sales to date: $8.7 Million

Cowboy Draw Sales FY’25 vs. FY’24
· FY’25 sales to date: $6.7 Million 
· FY’24 sales to date: $9.6 Million

Lucky for Life Sales FY’25 vs. FY’24
· Total sales for FY’25: $2.5 Million
· Total sales for FY’24: $2.7 Million

2by2 Sales FY’25 vs. FY’24
· Total sales for FY’25: $978,000
· Total sales for FY’24: $1.1 Million

Keno Sales FY’25 vs. FY’24
· Total sales for FY’25: $4.4 Million
· Total sales for FY’24: $5.3 Million

Round Up Sales FY’25 vs. FY’24
· Total sales for FY’25 YTD: $3 Million
· FY’25 total plays: 216,000
· Total sales for FY’24: $3.7 Million
· FY’24 total plays: 262,000

WyoLotto Product sales YTD
· Total Sales YTD for Powerball: $7 Million
· Total Sales YTD for Mega Millions: $7.1 Million
· Total Sales YTD for Cowboy Draw: $6.7 Million
· Total Sales YTD for Lucky for Life: $2.5 Million
· Total Sales YTD for 2by2: $978,000
· Total Sales YTD for Keno: $4.4 Million 
· Total Round Up Sales: $3 Million

Marketing Update

· Cowboy Draw Summer BOGO
· BOGOs from June 22nd to July 27th
· Used quick creative with AI and look and feel of 10-year anniversary
· Promoted through corporate communication channels
· Average Sunday net sales during non-BOGO: $17,000
· Average Sunday net sales during BOGOs in June: $33,565
· Total Net: $67,130
· Jackpot support
· Supporting growing jackpots brings awareness to our players. We have been using AI to help generate content, keeping costs low while increasing our presence when jackpots are on the rise.
· Cowboy Draw jackpot reached $609,000
· Powerball jackpot reached $207 Million
· Mega Millions jackpot reached $348 Million
· KENO Freebie Fridays
· Every Friday in June
· Increase awareness of the product
· Promoted through corporate communication channels and digital/social media buy
· Average sales on non-promo Fridays - $13,943
· Average sales on Fridays during promo - $19,580
· Total net - $78,322
· Powerball NASCAR
· Promoted Powerball through NASCAR Powerball Playoff
· This was a low-cost promotion we were able to execute through MUSL. The overall graphics were provided, so minimal cost to create and promote. Execution was done internally, also creating a savings.
· With the low-level investment, we were able to test the Wyoming market to measure the size of the fanbase for NASCAR.
· Received 1,717 entries
· Interest from Wyoming players as lower than expected
· New Building
· Moving Communications
· Signage on old and new building
· Email
· App
· Social
· Website updates and announcements
· Ribbon cutting with Cheyenne Chamber
· Cowboy Draw UW Football BOGO
· August – November
· Every year we look for opportunities to grow awareness of Cowboy Draw, and out football BOGO is the biggest campaign of the year for Wyoming’s game. We determined this year to run a BOGO every Sunday after a football game, no matter the outcome of the game.
· Switching up the approach keeps our players attention and allows us to learn what resonates most with them.
· This approach will also allow us to better predict sales and execute the promotion seamlessly for our players.
· What comes next
· Powerball BOGO: August
· CD Football BOGO: August – December 2025
· KENO Freebie Fridays: October
· Continue progress on RG Verifications, now 62% complete on 2-year plan
· Trigger to support low jackpots, July – September 2025
· All products on ticket dispensers

Governance Report:
CEO Clontz, Matt Kaufman, and Jessie Dafoe presented the Governance Report. 

Jessie Dafoe – 
1. Debit cards for lottery transactions are currently getting a lot of attention.
a. The debit card bill was not ready to be presented to the TRW committee that was happening on August 19, 2025
i. Hopefully in the next few weeks, we will have a bill draft.
ii. CEO Clontz will be doing retailer visits in select locations to push the debit card issue and encourage them to contact their county commissioners.
b. CEO Clontz will travel to Casper in November for the next TRW meeting.

Executive Session: 
The motion was made by Board Member Throne to move into Executive Session. The motion was seconded by Board Member Williams, and the motion passed by a unanimous vote. 

Motion/Vote:
The motion was made by Board Member Throne to give CEO Jon Clontz approval to move forward with the 3-year strategy, Phase 1. The motion was seconded by Board Secretary Brennan, and the motion passed by a unanimous vote. 


Meeting Adjournment: Chairman Peterson announced the closure of the meeting with the motion to adjourn by Board Member Throne, seconded by Board Secretary Brennan, and passed with a unanimous vote. 
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