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LETTER FROM THE CEO

We are very excited to announce yet another successful year at The
Wyoming Lottery Corporation with an increase in annual revenue of
$3.4M from 2017 to 2018. We have worked hard to find efficiencies as

a company to decrease our operating costs and increase our revenue.
This allowed us to transfer record-breaking funds to the state in which we
love. Since January 2018, all four quarterly state transfers have been over
$1M, bringing total transfers to the state of Wyoming of more than $10.8M
since April 2016. This is an area of emphasis for Wyoming Lottery.

Along with an increase in revenue and state transfers, we did a major
game change for Mega Millions in 2018, resulting in a higher price
point, higher jackpots, and increased player engagement. We look

to build on game updates and promotions for Mega Millions and all
our games to keep the games exciting and engaging.

The efforts of Wyoming Lottery employees, retailers, and partners
have helped keep us well positioned going into the coming fiscal year.
Everything from game design, execution, retail support, education,
and promotions have an impact on lottery sales. We will continue to
serve the residents of our great state by providing them with quality

entertainment and quarterly transfers. We love being Wyoming’s Lottery.
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REVENUE

WyoLotto annual revenue
grows °3.4M from
2017 to 2018

FY2018 Net Sales by Product
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Fiscal Year

*2016 increase in revenue was the result of increased sales with the $1.6 billion Powerball jackpot in January 2016.
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FY 2018 Net Sales by Product

Lucky for Life

REVENUE

Takeaways:

Revenue has grown significantly since launching
WyoLotto in 2014. Since 2014, WyolLotto’s total revenue
is $104,803,982. All revenue has come from ticket
purchases through a variety of statewide retail outlets.

M ega Millions

- Since last year, WyolLotto saw an increase in annual
revenue of $3.4M. Significant contributions to this growth
Revenue by Product, 2017 - 2018 Comparison are likely due to the Mega Millions game change.

B rrzo1e W FY2m7
- Three out of four games saw an increase in sales

year over year. Cowboy Draw was the only game
that saw a slight decrease in sales in FY 2018.

Powerball and Cowboy Draw are the most popular games in
WyoLotto’s portfolio, making up more than 70% of ticket sales.

Mega Millions Cowboy Draw

Net Sales by Game
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TOTAL EXPENSES

Prizes, commissions, and
quarterly transfers to the
state are our biggest annual
expenses. And we couldn’t
be more proud of that.

Expenses FY 2018 - FY 2019

2018 Expenses 2019 Projected Expenses

*Does not include WY State Pension
**State transfers are not forecasted as a projected expense due to variables resulting from jackpot fluctuations
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FY 2018 Expenses TOTAL EXPENSES

Takeaways:

- Annual expenses have decreased every year since

@ Prize Poal 52.35% . .
launch, with FY 2018 being the lowest to date.

.l Operating Budget 12.94%

Lranng Wendo

- Our transfers to Wyoming have increased every
® s year since launch by at least 4% every year,
Validations 6.17% and they were up 6% between 2017 and 2018.
@ Transfer to WY 16.59%

Operating Budget vs Transfers to the State Comparison 2015 - 2018

30.00% == Operating Budget

== Transfers to the State

Annual Expenses (as % of Total) 2015 - 2018

2018 2016 2015

Prize Pool 52.35%4 57.230% 55.08% 55.60%

Operating Budget 12.94% 20.75% 26.15%

Gaming Vendor 11.95% 11.89% 11.8904

Retailer Commission &
Validations ) ) 6.12%; 6.36%

Transfer to WY 3. 5300 6.16% 004
2018
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FY 2018 Annual Operating Expenses

% of Total Year over Year
Expenses Expenses Change
Drizes Paic 12 wE Bi]

OPERATING EXPENSES

We emphasize fiscal accountability by
ensuring that all expenditures directly or
indirectly generate revenue, enhance security,
fulfill regulatory requirements, improve
customer service, and boost productivity.
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OPERATING EXPENSES

FY 2018 Annual Operating Expenses

@ Prives Paid 635%

@ Gaming Expenses 22.0%
Business Expenses

@ Contract Services 6.5%

@ Facilines & Equipment 11%

@ Operations 07%

@ salaries & Benefits 45%

wnsible Gambling

Annual Operating Expenses Year Over Year Comparison 2015-2019

Gaming Business Pacilities & Salaries & | Total Operating
Prizes Paid Expenses Expenses Services It IS lenefits Expenses
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OPERATING EXPENSES

Prizes Paid, FY 2014 - FY 2019 Total Operating Expenses, F'Y 2014 - FY 2019
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+ Prizes paid have increased every year since launch, making
up for nearly 63% of all operating expenses in FY 2018.

- Contract services have decreased every year since FY 2015.
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Marketing & Advertising Expenses Year Over Year 2014 - 2019

Marketing &

Total Operating Advertising % of Total % of Operating

MARRKETING & ADVERTISING

Fiscal Year | Total Expenses Expenses Expenses Expenses Expenses

2019
Projected

Getting the word out to Wyoming players
is an important part of what we do.

$18,059,417
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BOARD EXPENSES

Minimal board expenses means more
money to give back to the state.

Annual board expenses started higher in
launch years and have steadily decreased since
then. We keep board expenses to a minimum
and are proud of the overall reduction.

Board Expenses Year Over Year FY 2014 - FY 2018

Board of Directors compensation and

meetings - Quarterly and all meetings

and participation
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BOARD EXPENSES

Board Expenses Year Over Year This data represents Board of
Director compensation, which
includes travel, per diems,
meetings, and event participation.

According to State Statute:

Each member shall only receive
compensation from the corporation
for each day or part of a day in
which engaged in the performance
of their official duties at the same
salary and per diem provided
members of the state legislature
under W.S.28-5-101 and shall

be reimbursed for actual and
necessary expenses incurred in the
performance of their official duties.
Members shall receive no other
compensation from the corporation.
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Prizes Awarded FY 2015 - FY 2018

WINNERS & WINNINGS

Since WyoLotto's start, its
players have won more than
S44M in prizes. In FY 2018, prizes

to players totaled S11.3M. s

Winners FY 2015 - FY 2018 TakeaWGYS:

- In 2018, WyoLotto had 6,949 more winners than the previous
year and an increase of $823,776 in prizes awarded.

« Lucky for Life was added to WyoLotto’s product portfolio
in FY 2017, and since its launch, Wyoming has had 318,308
Lucky for Life winners totaling prizes of $2,234,910.

- Between FY 2017 and FY 2018, WyoL otto saw a big increase
in total prizes awarded in Powerball and Lucky for Life.
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Quarterly Transfers to the State of Wyoming
(April 2016 - July 2018)

$1,120,000.00

Jul 2014

GIVING BACK

Oct 2016
Jan 2017
Since WyoLotto's start in 20159,
we have given $9.4M back to Jul 2017
the city’s, towns, and counties

of Wyom I ng. Jan 2018 ¢1,001,963.00

Jul 2018

$9,419,139.43
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Quarterly Transfers to the State of Wyoming (April 2016 - July 2018) GIVI N G AC K

Apr 2016

Distributions by County

Albany

Big Horn

MNatrona

MNiobrara

Sheridan
51,000,000.00

IELCEVEVES

Every state transfer since January 2018 has surpassed

$1M. These are funds that are distributed to Wyoming’s

cities, towns, and counties, where they decide how to best

use |t for |oca| prOjeCtS that benefit their communities_ Source: Wyoming State Treasurer’s website for Lottery Proceeds distribution reports,

https://statetreasurer.wyo.gov/Finances.aspx
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Retailer Commission by County

2018 Retailer Commission Total Retailer Commission Since Launch
County (July 1, 2017 - June 30, 2018) (Aug 2014 - June 30, 2018)

2195 45

RETAILERS

Sales commissions to retailers
totaled S1.76M in FY 2018.

WyolLotto is proud that the sale of its
products benefits local communities
through commissions and activating
players to purchase other items
when frequenting their local retailer.

Top 10 Retailers

56,454,199.27
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CORPORATE RESPONSIBILITY

WyoLotto is committed to corporate responsibility, our players, and our state.

PROBLEM GAMBLING

Leading up to the much-anticipated
Wyoming Lottery Corporation launch
in 2014, key lottery staff members
organized a team to follow the
Wyoming Legislature mandate to
promote safe gambling in Wyoming.

Shortly thereafter, in partnership with

the Wyoming Department of Health, the
Wyoming Lottery formed the Wyoming
Responsible Gambling Coalition
(WRGC)—a team of key stakeholders from
a variety of industries across the state.

In those early days, the coalition
worked hard to define priority initiatives
that would carry its purpose forward,
including a benchmark study to gauge
problem gambling in Wyoming,

a pilot study to research problem gambling
in Fremont County, and the development
of a responsible gaming certification
program designed in coordination

with the University of Duluth.

Today, the coalition is actively pursuing
projects that encourage responsible
gaming and help limit the addictive
behaviors commonly associated with
gambling, thus breaking the dependency
cycle. In the next few years, the coalition
intends to prioritize research, as well as
strengthen marketing and communications
to spread the message that gaming can
and should be fun, not damaging.

g

GAMBLING
CoariTio®

The WRGC exists to foster smart

gaming in Wyoming through statewide
collaboration and creativity, and to
encourage people to gamble responsibly.
In partnership with the Department of
Health, WyoL otto contributes financially
and is an active participant in the WRGC.

We believe supporting those who struggle
with gambling in our state is critical to
show we care about Wyoming’s players.
We support responsible gaming.
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WyoLotto sponsored and participated in
the following events in FY 2018:

CORPORATE RESPONSIBILITY

Fridays on the Plaza (Cheyenne)

LOCAL SUPPORT & SPONSORSHIPS

Wyoming Downs (Evanston)
Since startup, WyoLotto has worked to get our brand
recognized by players throughout the state by sponsoring the
biggest state events, including Cheyenne Frontier Days. We set
a goal to be in as many communities as possible throughout - Park County Fair (Powell)
the state and to focus on our relationship with retailers and
smaller communities. In 2018, we visited ten communities
across the state and executed fourteen localized events.

Sheridan Rodeo (Sheridan)

Flying H Polo Club (Big Horn)

Sweetwater County Big Show (Rock Springs)
Beartrap Music Festival (Casper)

Sundance Burnout (Sundance)

Wyoming State Fair (Douglas)

Townsquare Media Eclipse Event (Casper)

Edgefest (Cheyenne)

WyolLotto is also a major sponsor of University of
Wyoming Athletics. We provide entertainment at football
and basketball games throughout the season.
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Takeaways:

COMPLIANCE FINANCIAL

- WyolLotto avoids long-term debt—which

Having top—notch finances results in unnecessary interest expense—
compliance, and security' leading to higher transfers to the state.

is our top priority. - A positive Net Position after only 5 years in operation
- Record breaking transfers to the state in FY 2018

_ _ _ _ - WyoLotto maintains a limited staff to
McGee, Hearne Successiul Successiul Successiul Successiul . !
& Paiz (MH&P) rinancial Stz nancia Hnancia Hnancia maximize available funds for transfer.
Audit by MHP Tl v T

SECURITY AUDIT

SEl'lll_ii:'r- -MUSL Securit ) Inde p endert MUSL Audit .'1":.:.5.'“
Audit Audit Security Audit 2014

- MUSL security audits and independent

-Compliance checks

of Lottery Retailers | ch of ch of v ks of security audits were successful.

Certifica |]rl

- The annual Random Number Generator (RNG) inspection
Multi-State showed proper certification revealing there was no tamperincg
Lottery

o ation o mpter | el rreites Faciities - MUSL mandates that all vendor locations must

LIV Sl ACATIOTLS . . = .
have security inspections each year. Each location
is secure and meets the MUSL requirements.
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WYOMING WINS

We win when our winners, retailers, and cities, towns, and counties are winning.

Contributions to Wyoming 2017-2018 - WyolLotto gives back to Wyoming in - When we have a media buy, we spend
multiple ways. Not only do we make direct those dollars with local media outlets
revenue transfers to Wyoming, which is across Wyoming. Those outlets are

o —— distributed according to statute, we also local businesses and relationships

— contribute to the state through winners, that we value. These relationships
fetailer Commissions retailer commissions, sponsorships, help us to share our message as
and media dollars in the state. we established our brand.

Problem Gambling

Sponsorships/Donations $173,912.00 $93,251.00 « From the $28,758,702.00 in 2018 total - We also sponsor events in communities

$18,530,745.76 $15,544,856.51 sales, our retailers received $1,764,891.91 across Wyoming, including local
in commissions we pay out to them. fairs, rodeos, and music festivals.
Between 2017 and 2018, WyoLotto Those Wyoming businesses have an
incfeasedin almoetalt oot additional source of revenue and an * We contribute to the wellness of
contributions to Wyoming, including increase in traffic from lottery players Wyoming through our support of
$800K+ more to winners, $2M more in that were previously going out of state. the Wyoming Responsible Gaming
revenue transfers to the state, $150K+ Coalition, a committee of Wyoming
more retailer commissions, $80K+ more « Our 842,251 winners are mostly businesses, nonprofits, state entities,
in responsible gambling initiatives, Wyomingites, who spend their winnings and mental health providers that support
locally, keeping those dollars in the state. responsible gaming around the state.

and $80K+ more in sponsorships
and donations around the state.
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