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O V E R V I E W  /  A G E N D A



STAT E  O F  T H E  LOT T E R Y  S U M M A R Y

April 5, 2016: $1,120,000
July 5, 2016: $915,865
October 5, 2016: $797,524
January 5, 2017: $633,710
April 7, 2017: $1,007,976
July 5, 2017: $200,000
October 5, 2017: $862,263
January 5, 2018: $1,001,963
April 5, 2018: $1,405,000
July 5, 2018: $1,474,346
October 5, 2018: $1,407,967

Total to Date: $10,826,614

Transfers to the State Winners

In the first quarter, 
we have seen:
• $1,976,732 in total winnings 

paid across all games 
• 242,865 total winners for all 

games



F I N A N C I A L  U P D AT E



F I N A N C I A L  U P D AT E
Q1 Balance Sheet



F I N A N C I A L  U P D AT E
Q1 Profit & Loss



F I N A N C I A L  U P D AT E
Q1 Budget vs. Actual



F I N A N C I A L  U P D AT E
WRGC Q1 Budget vs. Actual



S A L E S  U P D AT E
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2019FY Projections 2019FY Actual Sales YTD

S A L E S  U P D AT E
Total Sales: FY 19 Actual vs Projection | Week ending 9.30.18 

Insights
• Overall sales are over projection YTD by 

26.15% and by $1,716,678
• High Mega Millions and Cowboy Draw 

jackpots have had a positive impact on 
sales

Actual YTD 
$8,281,678
Over Proj. 26.15%

Projected Revenue 
$26,260,000
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S A L E S  U P D AT E
Total 1st Quarter Sales: FY 19 Actual vs Projection | Week ending 9.30.18 

Insights
• FY19 Quarterly Sales Projection: 

$6,565,000
• Q1 Actual Sales: $8,281,678
• Over projection by 26.15% for the quarter

Actual 1st Quarter 
Sales: 
$8,281,678

Projected 1st 

Quarter Sales: 
$6,565,000Sa

le
s
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FY'19 Actual Sales YTD FY'18 Actual Sales

S A L E S  U P D AT E
Total Sales: FY19 vs. FY18| Week ending 9.30.18 

Insights
• Total sales YTD FY19: $8,281,678
• Total sales FY18 same time last year: 

$8,124,696
• Difference year over year: $156,982 

increase in sales for FY19

Actual FY19 Q1 
Sales: 
$8,281,678

Actual FY18 YTD
Q1 Sales: 
$8,124,696
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FY19 MM 
Jackpot $275 
Million; CD 
Jackpot $1.54 
Million

S A L E S  U P D AT E
Total Sales: Actual weekly sales FY19 vs. FY18 | Week ending 9.30.18 

Insights
• Average Weekly Sales: $637,052
• Weekly Pace Amount: $519,000
• High Mega Millions and Cowboy Draw 

jackpots 1st Quarter resulted in higher 
weekly sales

FY19 MM 
Jackpot $543 
Million; CD 
Jackpot $770K

FY18 PB Jackpot 
$758 Million

FY19 MM 
Jackpot $336 
Million; CD 
Jackpot $1.66 
Million
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Powerball Sales FY'19 Powerball Sales FY'18

S A L E S  U P D AT E
Powerball Sales FY19 vs FY18| Week ending 9.30.18 

Insights
• FY19 sales to date: $2,039,191
• FY18 sales same time last year: 

$3,788,011
• Weekly projected pace amount: $180,00
• Weekly sales average YTD: $156,861

FY18 PB 
Jackpot 
$758 Million
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Mega Millions Sales FY'19 Mega Millions Sales FY'18

FY19 MM 
Jackpot 
$336 Million

S A L E S  U P D AT E
Mega Millions Sales FY19 vs FY18| Week ending 9.30.18 

Insights
• FY19 sales to date: $1,722,168
• FY18 sales same time last year: $1,253,075
• Weekly projected pace amount: $80,000
• Weekly sales average YTD: $132,474
• Mega Millions has seen two high jackpots 

positively impacting salesFY18 MM 
Jackpot 
$393 Million

FY19 MM 
Jackpot 
$433 Million
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Cowboy Draw Sales FY'19 Cowboy Draw Sales FY'18

FY19 CD Jackpot 
$1.66 Million

S A L E S  U P D AT E
Cowboy Draw Sales FY19 vs. FY18| Week ending 9.30.18 

Insights
• FY19 sales to date: $3,834,445
• FY18 sales same time last year: $2,294,650
• Weekly projected pace amount: $190,000
• Weekly sales average YTD: $294,957
• Growing 1st Quarter jackpot and the UW BOGO promotion 

positively impacted sales

FY19 CD Jackpot 
$1.54 Million UW 
BOGO Promo

FY18 CD 
Jackpot $500K

FY18 CD 
Jackpot $700K
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Lucky for Life Sales FY'19 Lucky for life Sales FY'18

S A L E S  U P D AT E
Lucky for Life Sales: FY19 | Week ending 9.30.18 

Insights
• FY19 sales to date: $685,874
• FY18 sales to date: $788,960
• Weekly projected pace amount: $55,000
• Weekly sales average YTD: $52,760

FY18 PB 
Jackpot $758 
Million
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Round Up Sales FY'19 Round Up Sales FY'18

S A L E S  U P D AT E
Round Up Sales FY19| Week ending 9.30.18

Insights
• Round Up Total Sales FY19 YTD: $928,445
• Round Up Total Sales FY18 YTD: $822,486
• Round Up Sales continue to increase as jackpots 

grow simultaneously
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Powerball sales Mega Millions Sales Cowboy Draw Sales Lucky for Life Sales 'Round Up Sales"

CD Jackpot 
$1.54 Million

PB Jackpot 
$247 Million

PB Jackpot 
$213 Million; 
MM Jackpot 
$336 Million

CD Jackpot 
$1.66 Million

S A L E S  U P D AT E
WyoLotto Product Sales YTD| Week ending 9.30.18

Insights
• Total Sales YTD Powerball: $2,039,191 (25%)
• Total Sales YTD Mega Millions: $1,722,168 (21%)
• Total Sales YTD Cowboy Draw: $3,834,445 (46%)
• Total Sales Lucky for Life: $685,874 (9.6%)
• Total Sales: $8,281,678
• Round Up Sales Total: $928,445 (71,424 plays)

MM Jackpot 
$543 Million



CORPORATE RESPONSIBIL ITY



C O R P O R AT E  R E S P O N S I B I L I T Y

Initiatives to prevent problem gambling:
• Single transactions are capped at $125 

and products are not available 24/7
• The Problem Gambling Hotline is posted 

on the back of every ticket, listed on play 
slips, and featured on our website.

• Problem Gambling brochures are located 
wherever Lottery tickets are sold

• Continued education regarding Problem 
and Responsible Gambling is a priority

Problem Gambling

WyoLotto continues to demonstrate 
its care for Wyoming communities 
and citizens. 



C O R P O R AT E  R E S P O N S I B I L I T Y
Game Security

Leadership in game security and 
integrity: 
• With each game release and subsequent 

upgrades, the central game system and 
Random Number Generator (RNG) are tested

• With each batch release, the Statement of Work 
(SOW) is thoroughly reviewed for accuracy and 
release outcomes are verified

• In advance of all system changes, game risks 
are proactively documented, assessed 
and analyzed

• Lottery’s Internal Control System (ICS) provides 
its players with a sense of security, knowing the 
central gaming system is operating at the 
highest degree of integrity

• The Lottery works with the Department of 
Family Services (DFS) to collect back child 
support owed by a player from prize payments



W y o L o t t o
M a r k e t i n g  U p d a t e s



6,617,259
Total readership

Insights

During the first quarter, WyoLotto saw coverage on several topics:
• July 23: Mega Millions Jackpot over $500 Million
• July 24: WyoLotto Transfers Another Record Breaker to Wyoming
• August 16: WyoLotto Cowboy Draw Jackpot Hits $1 Million Mark
• September 25: WyoLotto’s Cowboy Draw Jackpot Tops $1.6 Million

M A R K E T I N G  U P D AT E S :  P u b l i c  R e l a t i o n s

$12,439
Ad Equivalency



Insights:
• 32,091 Total Page Likes
• 62 new followers this quarter (0.2% increase from last quarter)
• Total engagements increased by 154% in comparison to Q4 2018. This year we’ve adjusted follower growth and 

engagement goals to follow the peaks and valleys that coincide with larger campaigns, particularly those tied to large 
giveaways. Fans were receptive to messaging regarding the Cowboy Draw BOGO promotion as well as the smaller 
giveaways in this quarter.

M A R K E T I N G  U P D AT E S :  S o c i a l

Total Engagements: 2,372
Reach: 30,601 users

Total Engagements: 1,313
Reach: 17,373 users

Total Engagements: 299
Reach: 8,766 users



Total Engagements: 35
Reach: 3,807 users

Total Engagements: 25
Reach: 2,149 users

Total Engagements: 35
Reach: 1,619 users

M A R K E T I N G  U P D AT E S :  S o c i a l

Insights:
• 1,258 Followers
• 6 new followers this quarter (0.5% increase from last quarter)
• Total engagements increased by 20.3% compared to the last quarter
• Impressions per Tweet decreased by 1.1% compared to the last quarter
• This quarter was planned to be a quieter one for this platform as we lead up to the Powerball campaign in the new year. This platform 

continues to be utilized to celebrate lower tier winners.



Total Engagements: 60
Reach: 511 users

Total Engagements: 46
Reach: 504 users

Total Engagements: 37
Reach: 494 users

M A R K E T I N G  U P D AT E S :  S o c i a l

Insights:
• 1,190 Followers
• 42 new followers this quarter (3.7% increase from last quarter)
• Total engagements decreased by 3.6% compared to the last quarter
• Impressions per post decreased by 22.9% compared to the last quarter
• The drop in engagements for this quarter is due in large part to the Mother’s Day giveaway that was executed in the previous quarter that skewed the 

normal data. This platform continues to see a steady growth of followers and will be utilized in the upcoming quarter for another giveaway in 
celebration of the Lucky for Life anniversary.



Insights

• Overall site traffic: 862,781 sessions
• Bounce rate: 61.73% (slight increase from Q4 

2018, less than 1%)
• Pages per session: 1.98 (slight increase of 

0.82% from Q4)
• Session duration: 00:01:30 (3.82% increase 

from Q4)
• Organic search saw a 33.96% increase in 

traffic
• Email generated 22.08% more users than the 

previous quarter
• The homepage saw a 26.29% increase in 

traffic from the previous quarter

M A R K E T I N G  U P D AT E S :  W E B S I T E

Top Cities Visiting

1. Cheyenne – 22.52%

2. Casper – 15.50%

3. Rock Springs – 15.00%

4. Gillette – 6.22%

5. Laramie – 5.11%



Email Marketing

Total subscribers: 
33,404 (0.69% decrease from Q4 
FY18)
Total emails sent: 
669,535 individual emails

Insights:
• The most opened email was the “Wofford Cowboy Draw 

Promo” email with a 14.05% open rate
• Reasons for success:

• Wyoming won, which resulted in the promotion 
going into effect

• Cowboy Draw sees more player interaction than 
other games

• The “Giving Back” email saw the highest click rate at 0.36%
• Reasons for success:

• Included clickable link to the video
• Giving Back is an important topic for WyoLotto 

Players

D U R I N G  T H I S  Q U A R T E R ,  W E  S E N T  
4  P L A Y E R  E M A I L S , 3  p r e s s  r e l e a s e s ,

A N D  1 0 3  R S S  E M A I L S

M A R K E T I N G  U P D AT E S :  E m a i l



C A M PA I G N  U P D AT E s



September 1 – November 17, 2018

C A M PA I G N  U P D AT E S :  U W  C o w b o y  D r a w  P r o m o t i o n

For this year’s UW sponsorship we decided to go away from the flyaway 
giveaways and tie in a promotion for Cowboy Draw for when the Pokes win 
the fans win too with a Buy One – Get One (BOGO) offer in conjunction with 
the football season. For select home games, if the football team wins, then 
from 11 a.m. – 2 p.m. the following Sunday, fans can visit their local retailer 
and for every Cowboy Draw play purchased, they will get that many plays 
for free. 

The promotion has been active for the past three home games with social, 
website, email and pad messaging, live reads and recorded messaging 
during the radio broadcasts of the games, public address announcements, 
and ribbon board and scoreboard messaging in the stadium. 

The first execution of the promotion was held on Sept. 16 that resulted in 
$89,940 of coupons for the BOGO promotion and net sales across all games 
of $126,305 for the one day. 



Aug. 3, 2018 – Mar. 3, 2019

The giving back video showcases the impact WyoLotto has made on 
Wyoming in the last four years through the quarterly transfers to the 
state that are distributed to the cities, towns and counties, as well as 
through supporting the state economy through retailer commissions, 
paid media and payouts to winners. To help support the roll out of the 
video, we developed a media plan to get the video in front of Wyoming 
residents during key times over the next eight months.

• Run #1: Aug. 3 – Aug. 31, 2018: Statewide via TV, social and digital

• Run #2: Oct. 1 – Oct. 14, 2018: Statewide via TV, social and digital

• Run #3: Nov. 5 – Nov. 18, 2018: Statewide via social and digital

• Run #4: Feb. 4 – Mar. 3, 2019: Cheyenne only via TV, social and digital 
in conjunction with legislative session

C A M P A I G N  U P D A T E S :  G i v i n g  B a c k  V i d e o  M e d i a  B u y

https://wyolotto.com/lottery/giving-back-wyoming/


Oct. 15, 2018 – May 17, 2019

This campaign will showcase the Mega Millions product with a call to 
action for current and potential players to not just play Lotto, but to 
specifically play Mega Millions or add Mega Millions to their purchase 
of their favorite product.

Campaign Goals:
• Grow sales by 4% from $3.224 Million in FY18 to $4.16 Million in FY19
• Increase brand awareness measured by impressions

Tactics:
• (2) 30-day execution periods for targeted media tactics

• Run 1 – mid-October through mid-November
• Run 2 – mid April through mid-May

• Sales team activations at local grocery stores with Spin-2-Win 
promotions with main prize of a Yeti cooler each day at each location

• October 21 and 28 – Casper and Cheyenne
• November 10 and 17 – Gillette and Rock Springs

C A M P A I G N  U P D AT E S :  M e g a  M i l l i o n s  C a m p a i g n



Status Update This campaign will focus on driving Powerball sales through giveaways to promote the 
product and increase sales and awareness with players.
We will execute a statewide campaign that drives a 1.7% growth in sales and increase 
customer engagement through the giveaway promotions. Funding for the prizes are 
from the Multi-State Lottery Association to promote the national Powerball brand

Giveaway Structure Concept:
• Duration: Players will enter to win 4 main prizes from January until the end of 

March. Smaller prizes will be given out monthly on social media, drawing from the 
pool of entries.

• How to enter: Every ticket is a chance to win (and increase sales). Enter online with 
a unique code that is printed on each ticket.

• The drawing: Winners will be vetted for eligibility to win, prior to a live drawing in 
early April. During the event, Jon will draw to see what prize each winner receives.

Prizes:
• Grand Prize: 2019 Chevy pickup truck.
• First Prize: $20,000 cash money
• Second Prize: A travel camper
• Third Prize: A river boat + trailer
• January social prize: A paddleboard (with paddle/life jacket/etc.)
• February social prize: A dirt bike or mountain bike.
• March social prize: A nice grill. - $1,000

C A M PA I G N  U P D AT E S :  P o w e r b a l l  C a m p a i g n



G A M E  U P D AT E S



This Quarter

Since the launch of Cowboy 
Draw, we’ve seen:
• 18 lucky players hit the jackpot
• $26,018,976 in prizes awarded
• 1,433,702 winners 

Since Launch

G A M E  U P D AT E S :  C O W B O Y  D R A W

In the first quarter, 
we have seen:
• 134,814 total Cowboy Draw winners
• $1,080,180 in total Cowboy Draw 

winnings
• 257 players that each won $1,000 



G A M E  U P D AT E S :  P O W E R B A L L

In the first quarter, 
we have seen:
• 34,488 total Wyoming Powerball 

winners
• $409,510 in total Wyoming 

Powerball winnings
• One $100,000 winner, one 

$50,000 winner and four $500 
winners this quarter 

This Quarter

Since the launch of WyoLotto, 
we’ve seen:
• $9,780,942 to Wyoming residents 

in Powerball winnings
• 743,375 Wyoming winners

Since Launch



G A M E  U P D AT E S :  M E G A  M I L L I O N S

In the first quarter, 
we have seen:
• 29,262 total Wyoming Mega 

Millions winners
• $232,344 in total Wyoming Mega 

Millions winnings
• One $20,000 winner, one $10,000 

winner and two $2,500 winners 
this quarter

This Quarter

Since the launch of WyoLotto, 
we’ve seen:
• $8,529,466 to Wyoming residents 

in Mega Millions winnings
• 815,352 Wyoming winners

Since Launch



G A M E  U P D AT E S :  L U C K Y  FO R  L I F E

In the first quarter, 
we have seen:
• 44,301 total Wyoming Lucky for 

Life winners
• $254,698 in total Wyoming Lucky 

for Life winnings
• One $5,000 winner

This Quarter

Since game launch, we’ve 
seen:
• $2,489,608 to Wyoming residents 

in Lucky for Life winnings
• 362,710 Wyoming winners

Since Launch



W R G C  S t a t u s   
U p d a t e



W y o m i n g  R e s p o n s i b l e  G a m b l i n g  C o a l i t i o n
Status Update

Billboard

Newspaper

Social

FY19 Campaign Planning
• Based on the success of the initial media buy 

campaign, we’ve developed a proposal for 
spending FY19 funds through another four 
month media buy running from February thru 
May 2019 utilizing creative from the initial 
campaign media buy.

• Will develop formal media buy scope of work 
following proposal approval and begin 
planning for the next media buy in January 
2019.



N e x t  S t e p s



Giving Back Media Buys
• Buy #3: November 5 – November 18, 2018
• Buy #4: February 4 – March 3, 2019

Cowboy Draw Promotion Campaing
• Running thru November 17, 2018

Mega Millions Campaign Executions
• Onsite Events:

• October 21 and 28, 2018 Casper and 
Cheyenne

• November 10 and 17, 2018 Gillette and 
Rock Springs

N E X T  U P. . .

Powerball Giveaway Design and 
Production
• Design: October – November 2018
• Production: November – December 2018
• Deployment: January 2019

Governor’s Report/Annual Report
• Design and Production: November – December 

2018
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