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Financial Update
Balance Sheet

As of December 31, 2020



Financial Update
Profit & Loss

October 2020 through December 2020



Financial Update
Profit & Loss, Continued

October 2020 through December 2020
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Profit & Loss

July 2020 through December 2020
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Financial Update
Profit & Loss Budget vs Actual

October 2020 through December 2020
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Profit & Loss Budget vs. Actual

July 2020 through December 2020



Financial Update
Profit & Loss Responsible Gambling 
Budget vs. Actual

July 2020 through December 2020
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Marketing Update



Mobile App Launch
● App launched Sept. 23

● Media campaign ended Dec. 13

● Free Starbucks “thank you” promo only 

for app users during Thanksgiving 

November 23 - 27

● Launch goal was 4,000 app downloads 

by Sept. 2021

10,125 registered app users & 31,023 

tickets scanned since launch*
* As of 1/6/21



UW Sponsorship
● Men’s & women’s basketball sponsorship 

currently underway, including courtside LED 

ads, “Player of the Game” & “Ask the Pokes” 

radio features, presented by WyoLotto

● 6 football games played & 3 BOGO’s ran

$189,400 net sales across 3 BOGO Sundays



Holiday Giving Promo
● Amazon wishlists created for Wyoming Senior 

Citizens, Inc. 

● Partnership with Alf’s Pub to match up to $2K 

each

● Wyoming Tribune-Eagle ran a story about the 

holiday promotion

● TownSquare Media provided in-kind donations 

of free advertising

Over $8K in items purchased for Wyoming 

seniors in Casper, Cheyenne, & Riverton



Second Chance Drawing
● Excited to start off 2021 with some fun after a tough 

year and leading up to the launch of a new game!

● $1K second chance winner drawn for each of the 4 

games; Giving away $4K total

● Mail in and app scan to enter; App scans are entered 

twice

● All tickets for draws January 18th - 30th

● Winners announced February 16th

Our goal is to get 50,000 entries



2by2 Launch
● Goals: $375,000 in FY2021 & 

$1.5M in FY2022
● LSR/retailer training forums begin 

in January
● Pre-launch starts in February
● Launch March 14!

We’re excited as we get closer to 
launching Wyoming’s new DAILY 
game! With TONS of Wyoming 

winners!



2by2 Launch

● TV
● Radio
● Billboards
● Digital & social ads
● Social media
● Website 
● App
● Email
● In-store cooler clings
● Ticket messaging
● PR
● Pads
● How to play brochures







2by2 Launch

● 2 training forums

● Clerk shirts

● Flyers

● Breakroom posters

● Terminal messaging

● Emails

● Talking points

● Quick Reference Guides



2by2 Launch



2by2 
Launch

March 11, 2021

Pre-recorded press event 
video with TWO Jon’s 
interacting with each other



Up Next...
● Jan 18 - 30 - Second Chance 

Drawing 

● Now - Feb 27 - UW Basketball

● Now - Feb 2021 - Wonders of 

Wyoming radio sponsorship

● Feb 14 - 2by2 pre-launch

● March 14 - 2by2 launch



Thank you 
for your time


