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O V E R V I E W  /  A G E N D A



STAT E  O F  T H E  LOT T E R Y  S U M M A R Y

April 5, 2016: $1,120,000
July 5, 2016: $915,865
October 5, 2016: $797,524
January 5, 2017: $633,709
April 7, 2017: $1,007,976
July 5, 2017: $200,000
October 5, 2017: $862,263
January 5, 2018: $1,001,963
April 5, 2018: $1,405,493
July 5, 2018: $1,474,346
October 5, 2018: $1,407,967
January 5, 2019: $2,808,707
April 5, 2019: $1,201,122
July 5, 2019: $1,201,849
October 5, 2019: $854,032
Total to Date: $16,892,818

Transfers to the State Winners

In the first quarter, 
we have seen:
• $3,934,546 in total winnings 

paid across all games 
• 187,508 total winners for all 

games



F I N A N C I A L  U P D AT E



F I N A N C I A L  U P D AT E
Q1 Balance Sheet



F I N A N C I A L  U P D AT E
Q1 Profit & Loss



F I N A N C I A L  U P D AT E
Q1 Budget vs. Actual



F I N A N C I A L  U P D AT E
WRGC YTD Budget vs. Actual



S A L E S  U P D AT E
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2020FY Projections 2020FY Actual Sales YTD

S A L E S  U P D AT E
Total Sales: FY20 Actual vs Projection | Week ending 9.28.19 

Insights
• Overall sales are under projection YTD 

by 22.89% and by $1,880,495
• Raffle sales being under projection and 

low jackpots had a significant impact on 
Q1 sales.

Actual YTD 
$6,334,505
Under Proj. 22.89%

Projected Revenue 
$29,860,000
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2020 FY Actual Sales 2019 FY Actual Sales YTD

S A L E S  U P D AT E
Total Sales: FY20 vs. FY19| Week ending 9.28.19 

Insights
• Total sales FY20: $6,334,505
• Total sales FY19 same time last year: 

$8,281,678
• Difference year over year: $1,947,173 

decrease in sales for FY20

Actual FY20 
Sales: $6,334,505

Actual FY19 Sales: 
$8,281,678
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2020 FY Weekly Sales 2019 FY Weekly Sales

Ragtime Raffle 
Sales Included

UW CD BOGO 
#1

UW CD BOGO 
#2

S A L E S  U P D AT E
Total Sales: Actual weekly sales FY20 vs. FY19 | Week ending 9.28.19 

Insights
• Average Weekly Sales: $487,270
• Weekly Pace Amounts: 

• $805,000 with 4 weeks of Raffle
• $555,000 week 5 thru end of quarter

• Lower jackpots and Raffle sales shortage 
impacted weekly sales average

• UW Cowboy Draw Promo increased sales on 
9/1 and 9/15 with $217,195 in total net sales.

FY19 MM Jackpot: 
$543 Million
CD Jackpot: 
$770K

FY19 PB Jackpot: $213 
Million
MM Jackpot: $336 Million
CD Jackpot: $1.66 Million



0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

9,000,000

1 2 3 4 5 6 7 8 9 10 11 12 13

2020 1st Quarter Projections 2020 Actual 1st Quarter Sales

S A L E S  U P D AT E
Total 1st Quarter Sales: FY 20 Actual vs Projection | Quarter ending 9.28.19 

Insights
• FY20 Quarterly Sales Projection: 

$8,215,000
• Q1 Actual Sales: $6,334,505
• Under projection by $1,880,495, and 

22.89% for the quarter

Actual 1st 
Quarter Sales: 
$6,334,505

Projected 1st 
Quarter Sales: 
$8,215,000
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Powerball Sales FY'20 Powerball Sales FY'19

FY19 PB Jackpot 
$246 Million
CD Jackpot $920K

FY20 PB 
Jackpot 
$149 Million

FY19 PB Jackpot 
$246 Million
MM Jackpot $336 
Million
CD Jackpot $920K

S A L E S  U P D AT E
Powerball Sales FY20 vs FY19| Week ending 9.28.19 

Insights
• FY20 sales to date: $1,823,462
• FY19 sales same time last year: 

$2,039,191
• Weekly projected pace amount: $180,000
• Weekly sales average YTD: $140,266

FY20 PB 
Jackpot 
$165 Million
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Mega Millions Sales FY'20 Mega Millions Sales FY'19

S A L E S  U P D AT E
Mega Millions Sales FY20 vs FY19| Week ending 9.28.19 

Insights
• FY20 sales to date: $1,256,519
• FY19 sales same time last year: $1,722,168
• Weekly projected pace amount: $125,000
• Weekly sales average YTD: $96,655

FY20 MM 
Jackpot 
$154 Million

FY19 MM 
Jackpot 
$433 Million

FY19 MM 
Jackpot 
$336 Million

FY20 MM 
Jackpot 
$211 Million
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Cowboy Draw Sales FY'20 Cowboy Draw Sales FY'19

S A L E S  U P D AT E
Cowboy Draw Sales FY20 vs. FY19| Week ending 9.28.19 

Insights
• FY20 sales to date: $2,198,200
• FY19 sales same time last year: $3,834,445
• Weekly projected pace amount: $200,000
• Weekly sales average YTD: $169,092
• Cowboy Draw BOGO on 9/1 and 9/15 

increased sales by $217,195 net FY20 CD 
Jackpot $815K
UW BOGO 
Promo #2

FY20 CD 
Jackpot $645K
UW BOGO 
Promo #1

FY19 CD 
Jackpot 
$1.54 Million FY19 CD 

Jackpot 
$1.66 Million
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Lucky for life Sales FY'20 Lucky for Life Sales FY'19

S A L E S  U P D AT E
Lucky for Life Sales: FY20 | Week ending 9.28.19 

zzzzzz
Insights
• FY20 sales to date: $603,424
• FY19 sales to date: $685,874
• Weekly projected pace amount: $50,000
• Weekly sales average YTD: $46,417

FY19 PB 
Jackpot $213 
Million
MM Jackpot 
$336 Million
CD Jackpot 
$1.66 Million
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Round Up Sales FY'20 Round Up Sales FY'19

S A L E S  U P D AT E
Round Up Sales FY20| Week ending 9.28.19

Insights
• Round Up Total Sales FY20 YTD: $791,610
• FY20 YTD Total Plays: 60,899
• Round Up Total Sales FY19 YTD: $928,445
• FY19 YTD Total Plays: 71,424
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Powerball sales Mega Millions Sales Cowboy Draw Sales Lucky for Life Sales 'Round Up Sales" Ragtime Raffle Sales

S A L E S  U P D AT E
WyoLotto Product Sales YTD| Week ending 9.28.19

Insights
• Total Sales YTD Powerball: $1,823,462 (29%)
• Total Sales YTD Mega Millions: $1,256,519 (20%)
• Total Sales YTD Cowboy Draw: $2,198,200 (35%)
• Total Sales YTD Lucky for Life: $603,424 (9%)
• Total Sales YTD Ragtime Raffle: $452,900 (7%)
• Total Sales: $6,334,505
• Round Up Sales Total: $791,610 (60,899 plays)*
• *Round Up Sales are not a separate product and are included in total 

sales



CORPORATE RESPONSIBIL ITY



C O R P O R AT E  R E S P O N S I B I L I T Y

Initiatives to prevent problem gambling:
• Single transactions are capped at $125 

and products are not available 24/7
• The Problem Gambling Hotline is posted 

on the back of every ticket, listed on play 
slips, and featured on our website.

• Problem Gambling brochures are located 
wherever Lottery tickets are sold

• Continued education regarding Problem 
and Responsible Gambling is a priority

Problem Gambling

WyoLotto continues to demonstrate 
its care for Wyoming communities 
and citizens. 



C O R P O R AT E  R E S P O N S I B I L I T Y
Game Security

Leadership in game security and 
integrity: 
• With each game release and subsequent 

upgrades, the central game system and 
Random Number Generator (RNG) are tested

• With each batch release, the Statement of Work 
(SOW) is thoroughly reviewed for accuracy and 
release outcomes are verified

• In advance of all system changes, game risks 
are proactively documented, assessed 
and analyzed

• Lottery’s Internal Control System (ICS) provides 
its players with a sense of security, knowing the 
central gaming system is operating at the 
highest degree of integrity

• The Lottery works with the Department of 
Family Services (DFS) to collect back child 
support owed by a player from prize payments



W y o L o t t o
M a r k e t i n g  U p d a t e s



9,402,397
Total readership

Insights

During the first quarter, WyoLotto saw coverage on several topics:

• July 3, 2019 - Media Alert: Cowboy Draw Jackpot Winner Ticket Sold in Casper
• July 23, 2019 - WyoLotto sets its sights on Ragtime Raffle Grand Prize 

announcement at CFD
• August 2, 2019 - Media Alert: WyoLotto Ragtime Raffle Winning Ticket Sold in 

Douglas
• August 19, 2019 - Media Alert: $1 Million Powerball Ticket Sold in Laramie
• August 20, 2019 - WyoLotto launches second year of Cowboy Draw BOGO 

Promotion
• August 29, 2019 - WyoLotto Celebrates Its Fifth Birthday With Its Largest 12 Month 

State Transfer to Wyoming
• September 3, 2019 - WyoLotto announces new members to their Board of Directors

The press releases that had the highest readership was the WyoLotto Birthday and 
State Transfer press release.

Insights: Although there was excitement around the new WyoLotto Ragtime Raffle 
game press releases, the state transfer paired with celebrating WyoLotto’s 5th

birthday had the best results. This speaks to the interest of the media and our 
followers in the giving back story that we will continue to highlight.

M A R K E T I N G  U P D AT E S :  P u b l i c  R e l a t i o n s

$17,222
Ad Equivalency



Insights:
• 33,844 Total Page Likes
• 266 new followers this quarter (.8% increase from last quarter)
• 15,509 total engagements this quarter, an increase of 37% in comparison to last quarter
• The beginning of Q1 saw a giant influx in engagement and followers due to Ragtime Raffle and the giveaways tied to the CFD sponsorship. 

During this quarter WyoLotto also celebrated its 5 year anniversary with a social giveaway. The Ragtime Raffle $75,000 winner post saw 
great engagement and over 45 shares.

M A R K E T I N G  U P D AT E S :  S o c i a l

Insights:
• 1,412 Followers
• 21 new followers this quarter (1.5% increase from last quarter)
• 431 total engagements this quarter, an increase of 16.5% compared to the last quarter
• 823.06 Impressions per Tweet, a decrease of 16.5% compared to the last quarter
• Overall, Twitter saw great growth during Q1. This platform was utilized more frequently for updates about Ragtime Raffle and lower tier 

winners. Impressions per Tweet dropped due largely to the 57.9% increase in total tweets sent in Q1 compared to Q4 of FY19.

Insights:
• 1,972 Followers
• 262 new followers this quarter (15.3% increase from last quarter)
• 837 total engagements this quarter, a decrease of 9.2% compared to the last quarter
• Engagements per post impression decreased 60% compared to the last quarter
• Instagram continues to grow and we’ve utilized it to test new types of posts via stories. There was a large increase in total impressions 

which decreased the overall engagement per impression. We’ll continue to develop and refine the profile in the coming quarters.



Total Engagements: 5,817
Reach: 18,937 organic

Total Engagements: 11
Reach: 21,178 users

M A R K E T I N G  U P D AT E S :  S o c i a l

Total Engagements: 105
Reach: 1,046 users

Top Performing Posts



Insights

• Overall site traffic: 1,714,042 sessions
• Bounce rate: 62.10% (1.31% decrease from Q4)
• Pages per session: 1.96 (2.67% decrease from Q4)
• Session duration: 00:01:33 (6.32% decrease from Q4)
• 3.77% increase in organic search traffic
• Email generated 24.55% more website users than Q4 due 

to Ragtime Raffle and UW BOGO communications 
• 13.28% decrease in homepage traffic from Q4 with more 

campaign traffic driving to internal pages for Ragtime 
Raffle and UW BOGO than the homepage

• Denver site traffic increased significantly primarily due to 
people coming in from Colorado to play Ragtime Raffle 
and checking their numbers throughout the campaign

• Salt Lake City site traffic increased by 4.73% due to Raffle 
ads targeting in Northeast Utah 

M A R K E T I N G  U P D AT E S :  W E B S I T E
Top Cities Visiting

1. Denver – 11.75%

2. Cheyenne – 9.08%

3. Salt Lake City – 6.20%

4. Casper – 5.76%

5. Rock Springs – 4.83%



Email Marketing

Total subscribers: 
42,607 (1% decrease from Q4)

Total emails sent: 
1,589,267 individual emails Insights:

• The most opened email was the “WyoLotto Ragtime Raffle 
Grand Prize Winner Announcement” email with 7,828 opens 
and an 18.3% open rate

• Reasons for success:
• Excitement around first winner for the new game

• The “CFD Lady Antebellum Ticket Giveaway” email saw the 
highest click rate at 4.8%

• Reasons for success:
• Our players love giveaways!

D U R I N G  T H I S  Q U A R T E R ,  W E  S E N T  
1 9  P L A Y E R  E M A I L S ,  7  p r e s s  r e l e a s e s ,

A N D  1 0 6  R S S  E M A I L S

M A R K E T I N G  U P D AT E S :  E m a i l



C A M PA I G N  U P D AT E s



June 9 – July 28, 2019
We launched Ragtime Raffle on June 9, at the Cody Nite Rodeo and ran the game 
and campaign thru July 28, selling 53,853 tickets.

For this campaign we developed and placed assets for:
• TV
• Digital
• Social
• Email
• Print
• Web
• POP
• Billboard (static & digital)
• Public relations
• On-site activations at events across the state

The three $75,000 early bird draws were conducted on 6/15 at CNFR, 7/6 at 
Wyoming Downs, and 7/14 at Laramie Jubilee Days.

The grand prize number of 052349 was announced live at the CFD Finals Rodeo 
on July 28 in front of over 13,000 in-house attendees and over 150,000 viewers on 
RFD-TV.

C A M PA I G N  U P D AT E S :  R a g t i m e  r a f f l e

https://www.dropbox.com/s/0teotaxv9i71vto/19_RagtimeRaffle_30.mp4?dl=0


Aug. 15 – Nov. 23, 2019

For this year’s UW sponsorship we continued the promotion for Cowboy Draw 
Buy One – Get One (BOGO) offer in conjunction with the football season for all 
home games.

The promotion has been active for the past three home games supported by 
messaging on the following platforms: 
• Social media
• Website
• Email
• Retailer pads
• Radio in-game reads and recorded ads for all broadcasts
• In-stadium PA announcements
• In-stadium ribbon board and scoreboard messaging

The promotion was executed on Sept. 1, 15, and 29, and resulted in total net 
sales of $362,180. In comparison to non-BOGO Sunday sales during this period, 
the promotion is averaging a net increase of $88,623.  

C A M P A I G N  U P D AT E S :  U W  C o w b o y  D r a w  b o g o



October – December 2019

This quarter we are planning a Giving Back PR roadshow for Jon 
Clontz to visit key areas around the state to share the message of how 
WyoLotto gives back to the cities, towns and counties through the 
quarterly transfers as well as winner payouts, retailer commissions 
and local media placements.

We are currently developing the strategy for the roadshow to include 
the following locations for local media interviews prior to the start of 
the upcoming legislative session in January 2020:
• Evanston
• Jackson
• Cody
• Sheridan
• Rock Springs
• Rawlins
• Riverton
• Casper
• Cheyenne

C A M PA I G N  U P D AT E S :  G i v i n g  B a c k  P R

https://wyolotto.com/lottery/giving-back-wyoming/


September – November 2019

WyoLotto, Park Avenue Gaming (PAG), Intralot, and W21 have been collaborating to define the final app functionality, 
schedule, and development execution. To ensure that we launch an app that resonates with Wyoming, we are conducting 
research of other state lottery apps that will be finalized on October 30.

We are beginning work on the overall campaign plan and initial design with asset delivery to PAG by December 20 for 
development and testing of the following pages:
• Ticket Register/Scanner
• Ticket Checker/Did I Win
• Past Results
• Promotional Notifications
• Retailer Locator/Where to Buy

C A M PA I G N  U P D AT E S :  M o b i l e  A p p  R e s e a r c h



G A M E  U P D AT E S



This Quarter

Since the launch of Cowboy 
Draw, we’ve seen:
• 21 lucky players hit the jackpot
• $35,495,735 in prizes awarded
• 1,935,630 winners 

Since Launch

G A M E  U P D AT E S :  C O W B O Y  D R A W

In the first quarter, 
we have seen:
• 94,063 total Cowboy Draw winners
• $2,662,705 in total Cowboy Draw 

winnings
• 172 players that each won $1,000
• 1 jackpot winner of $665,927



G A M E  U P D AT E S :  P O W E R B A L L

In the first quarter, 
we have seen:
• 30,629 total Wyoming Powerball 

winners
• $1,245,756 in total Wyoming 

Powerball winnings
• 1 $1,000,000 winner and 1 $1,000 

winner

This Quarter

Since the launch of WyoLotto, 
we’ve seen:
• $12,046,594 to Wyoming 

residents in Powerball winnings
• 901,175 Wyoming winners

Since Launch



G A M E  U P D AT E S :  M E G A  M I L L I O N S

In the first quarter, 
we have seen:
• 21,530 total Wyoming Mega 

Millions winners
• $138,438 in total Wyoming Mega 

Millions winnings
• 5 $500 winners, 2 $600 winners,

6 $1,000 winners, 3 $1,500 
winners, and 1 $2,000 winner

This Quarter

Since the launch of WyoLotto, 
we’ve seen:
• $10,601,182 to Wyoming 

residents in Mega Millions 
winnings

• 971,175 Wyoming winners

Since Launch

z



G A M E  U P D AT E S :  L U C K Y  FO R  L I F E

In the first quarter, 
we have seen:
• 41,283 total Wyoming Lucky for 

Life winners
• $235,615 in total Wyoming Lucky 

for Life winnings
• 1 $5,000 winner

This Quarter

Since game launch, we’ve 
seen:
• $3,992,914 to Wyoming residents 

in Lucky for Life winnings
• 539,251 Wyoming winners

Since Launch



N e x t  S t e p s



UW/Cowboy Draw BOGO Campaign
• Run Dates: 8/30-11/24
• On-Site Events:

• UW vs. CSU 11/22

Giving Back PR Roadshow
• October – December 2019

N E X T  U P. . .

Mobile App Development
• Strategy and Planning: September –

November 2019
• Design: October – December 2019
• Testing/Development: December 2019 –

January 2020
• Launch: TBD
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